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1499 Huntington Drive • South Pasadena, CA 91030 • Phone (626) 403-3600 • Fax (626) 441-5623

E-Mail mail@networkmortgageservicing.com • Internet www.networkmortgageservicing.com  

[image: image3.png]



Via Fax or Email:  {AGENTFAX} Or {AGENTEMAIL}

RE:
REO Broker Evaluation Package

REO#:

      {LOANNUMBER}

Property Address: {STNUMBER} {STNAME}
{PROCITY}, {PROSTATE} {PROZIP}

Dear Agent,

Network Mortgage Servicing has been charged with the disposition of the above referenced asset on behalf of one of our clients.  You will find enclosed all the forms necessary to manage the asset on behalf of Network Mortgage Servicing.  The package includes all forms for all situations, specific to the property referenced above.  Please review this package so you are familiar with the forms.  You will need to retain these forms as your “master” copy. PLEASE READ AND FOLLOW THE INSTRUCTIONS COMPLETELY AND PRECISELY.

This letter is to serve as authorization for you, to inspect the above referenced property and to take whatever steps are necessary to secure and re-key the property should the property be found vacant or abandoned.  In addition, you have authorization to transfer utility services into your (or your company’s) name, excluding telephone service. Network Mortgage Servicing is acting on behalf of one of its clients to protect its interest in the property. 

Please refer to the following guidelines for each particular situation you may find when marketing the above referenced asset:

Property Assignment Acceptance
- Execute Property Assignment Acceptance Form and return to my office immediately (no later than 48 hours from notification)

Occupied Properties -
A. Advise the Asset Manager immediately that the property is occupied so that an Eviction can be initiated in a timely manner.  If possible, please obtain occupant(s) names, including correct spelling, and advise the Asset Manager. 

B. Aggressively pursue Cash For Keys.  Discuss dollar limits with the Asset Manager prior to approaching the occupant(s).

C. Provide monthly property inspection reports during the Eviction process.  A property inspection report is included with this package.
D. Coordinate with our Eviction Coordinator.

VACANT Properties -

A.  Upon discovering that an asset is vacant or upon completion of an eviction action, make immediate arrangement to secure the property, including lock change, and winterization, if necessary. A Winterization Certification Form accompanied by instructions for winterizing the property has been included.

B. You are authorized to spend up to $750 for the re-keying, trash out and initial lawn cleanup.  The Asset Mananger must approve any expense above this amount.

C.
Immediately arrange for transfer of the utilities, excluding telephone services, to the Broker’s name and address.  At the time of transfer, please check that appropriate services/appliances are in working order and operating.  If problems exist with appliances working properly or it is advisable that winterization will be necessary to prevent damage to pipes, please contact my office immediately. 
C. Provide an interior/exterior BPO together with a minimum of 24 photographs. Photos should be taken showing the exterior of the front and side views, as well as a street view.  Interior photos should include every room with special attention placed on glaring damages or peculiarities of the property.  As repair and insurance claim evaluations will be made from these photos, please include all defects, water damaged ceilings, torn carpet and vinyl, etc.  Digital photos are acceptable and encouraged and can be emailed to the asset manager.  If necessary, inventory any personal property or belongings left on the premises by previous occupants. Updated BPOs are required every ninety days.

D. Request Repair & Improvement Bids from contractors for any necessary repairs.

If repairs are less than $1500, obtain 1 bid
If repairs are between $1501 and $5000, obtain 2 bids
If repairs exceed $5000, obtain 3 bids
Monthly Listing Status Report or Monthly Eviction/Redemption Property Inspection Report to be submitted monthly.  A form has been included in this package and all information must be completed.

Offers and Counter-Offers – Fax all offers and counter offers to the Asset Manager.  Include pre-qualification of Buyers and/or substantiation of funds.  Include terms of the offer and broker representations. The closing location will be the Seller’s choice.  ALL title policies are provided through First American Title. Please do not open escrow or order title for any assets.  The Seller’s Addendum, attached, must accompany all offers.  All offers and counter offers must be submitted to the Asset Manager.  DO NOT RELEASE SELLER CONTACT INFORMATION TO ANY PROSPECTIVE BUYER WITHOUT OUR CONSENT.

Invoice Payment and/or Reimbursement – Forward original or faxed invoices to the Asset Manager for expenses you have advanced directly.  Please use the Broker Expense Reimbursement Request to itemize the invoices.  Please include a copy of the check used to advance the funds for verification payment.  Include the REO Asset Number on all documentation.  Network Mortgage Servicing cannot reimburse an agent without a completed W-9 form.   SUBMIT ALL INVOICES FOR PAYMENT PRIOR TO CLOSING. Network Mortgage Servicing WILL NOT PAY INVOICES AFTER CLOSING.

Once we have received all pertinent information regarding the property, it will be evaluated and we will contact you regarding the marketing plan for this asset.   Your assistance in this process is most appreciated.  Thank you for your assistance and cooperation in this matter.  Should you have any questions, please feel free to contact my office or send a note via email.

Sincerely,

{AMNAME}
Asset Manager

Telephone:  {AMPHONE}
Fax:
{AMFAX}

Please note:  Agents will not authorize prospective Buyers to secure or occupy the property.  Please request final invoices from the utility companies and terminate utilities prior to the close of escrow.  We will not pay for utilities after the close of escrow.  The new Buyers are responsible for turning the utilities on in their name.
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Date:




Fax No.:
{AMFAX}
EMAIL:
{AMEMAIL}
TO:
{AMNAME}

Asset Manager

Telephone:
{AMPHONE}

FROM:
{AGENTNAME}, {AGENTCOMPANY}


COMMENTS:
Re:
NEW REO PROPERTY ACKNOWLEDGEMENT

REO#:
         {LOANNUMBER}              

Property Address: {STNUMBER}
{STNAME} {PROCITY}, {PROSTATE} {PROZIP}

The above referenced property is now Real Estate Owned.  Please complete the following information within 48 Hours and return this form to my office.

· Assignment Acceptance:  FORMCHECKBOX 
 Yes, I accept the assignment of this asset.    FORMCHECKBOX 
  No, I cannot accept this property assignment.

· Occupancy Status:  FORMCHECKBOX 
 Vacant
 FORMCHECKBOX 
 Occupied

 # of Units


TENANT Name (if possible):










TENANT Phone (if possible):










· Secure & Re-Key Property:
 FORMCHECKBOX 
 Completed
Date:




· Winterization Completed & Certification Attached
 FORMCHECKBOX 
 Completed
Date:




· Utilities:  Convert to Agent Name -  FORMCHECKBOX 
 Completed
Date:




· Vendor Payment:  Submit all completed W-9 Forms with invoices within 30 days of completion of work. All invoices must be received prior to the close of escrow.  Network Mortgage Servicing will not pay for invoices received after the close of escrow.
· Competitive Market Analysis and 2 full sets of 24 pictures to be received within 5 days after property is vacant.
Date:





Signature:






	***IMPORTANT NOTICE***

 If the completed Evaluation Package is not received within 5 days after the property has become vacant we reserve the right to reassign the asset without notice.



[image: image5.png]



Property Repair Bid Form

Date:  





REO#: {LOANNUMBER}
Brokerage: {AGENTCOMPANY}


Agent: {AGENTNAME}
Broker Address: {AGENTADDRESS}
{AGENTCITY}, {AGENTSTATE} {AGENTZIP}

Phone: {AGENTPHONE} 

Fax: {AGENTFAX}


Email: {AGENTEMAIL}
Asset Manager: {AMNAME}

Email: {AMEMAIL} 

Contractor:














Mailing Address:













Phone #:

License #:

Tax ID#:



 
Estimated Start Date:


Estimated Completion Date:



 


DESCRIPTION OF WORK
1.
CARPET
A. 
Carpet Cleaning

$


              B.
Carpet Repair

$



C.
Carpet Replace  

         Cards, Price Per $
​​​​​​​

$


 
D.
Other: 

$


TOTAL FOR ITEM 1, CARPET
$


2. VINYL, OTHER FLOORING

              A.
Vinyl Repair

$


              B.
Vinyl Replace 

Yards, Price Per $


$


              C.    Sub-floor Repair/Replace

$


              D.
Tile Repair/Replace

$



E.
Other: 




$


TOTAL FOR ITEM 2, VINYL
$


3.
INTERIOR PAINT
               A.
Walls/Ceilings

$


 B. 
Doors/Cabinets

$


               C.
Total House

$


 D.
Other: 




$


TOTAL FOR ITEM 3, INTERIOR PAINT
$


4. 
EXTERIOR PAINT



              A.
Doors, or Siding Only

$


 
B.
Trim Only

$


              C.
Total House

$



D.
Other: 




$


TOTAL FOR ITEM 4, EXTERIOR PAINT
$


5.
APPLIANCES
       A. Range, _______ Cooktop, _______ Oven________________


$​​​​​​_________________


B.    Vent Hood

$


               C.
Disposal

$


 D.
Dishwasher




$

               E.     Water Heater
      



$


 F.
Other: 




$


TOTAL FOR ITEM 5, APPLIANCES
$


6.
CLEANING
             A.
Final Sales

$


             B.
Other: 




$


TOTAL FOR ITEM 6, CLEANING
$


7.
ELECTRICAL 

              A.
Breaker or Wiring, Repair/Replace

$


              B.
Fixture Repair/Replace

$


              C.
Outlets, Switches

$


D. Globes, Switch Plates


​​​                     

$


              E.
Ceiling Fan

$


F.
Other: 




$


TOTAL FOR ITEM 7, ELECTRICAL
$


8. 
HEATING/AIR
                A.
Condenser Repair/Replace

$


  B.
Furnace Repair/Replace

$


                C.
Thermostat Repair/Replace

$


  D.
Duct Work, Grills




$


                E.
Smoke Detectors

$


  F.
Other: 




$


TOTAL FOR ITEM 8, HEATING/AIR
$


9.
PLUMBING
                A.
Interior Pipes

$


  B.
Exterior Pipes

$


                C.
Faucets, Repair/Replace

$


  D.
Sinks, Toilets




$


                E.
Showers

Tubs

Tile/Replace

$


  F.
Well, Pump, Main Line 



$


  G.
Winterization/De-Winterization 


$


  H.
Other: 




$


TOTAL FOR ITEM 9, PLUMBING
$


10.
ROOFING
              A.
Repair Leak

$


B.
Replacement – Removal Old / New 

$


              C.
Decking

$


D.
Flashing




$


              E.
Other:

$


TOTAL FOR ITEM 10, ROOFING
$


11.
STRUCTURAL
               A.
Engineering Inspection

$


 B.
Grading

$


               C.
Gutters

$


 D.
Foundation, Underpin, Mudjack


$


               E.
Expoxy, Masonry

$


 F.
Other: 




$


TOTAL FOR ITEM 11, STRUCTURAL
$


12.
WALLPAPER/SHEETROCK/MIRRORS
              D.
Drywall Repair/Replace



$


              E.
Wallpaper Removal/Replace

$



F.    Mirrors / Other: 




$


TOTAL FOR ITEM 12, WALLPAPER
$


13.
CARPENTRY IN /OUT


               A.
Cabinets, Hardware

$


 B. 
Counter Tops

$


               C.
Exterior Doors, Hardware

$


 D.
Exterior Trim, Siding___
       
                                
$


              E.
Interior Doors, Hardware



$


F.
Garage Doors 




$


G.
Fence Repair/Replace


                     

$


H.
Windows, Screens
 



$


I.
Other: 




$


TOTAL FOR ITEM 13, CARPENTRY
$


14.
OTHER 
              A.


$



B. 


$


              C.


$


TOTAL FOR ITEM 14, OTHER REPAIRS
$


GRAND TOTAL FOR ALL ITEMS
$


Date of Bid 




Signature 








Tax ID or SSN:

           


Printed Name:



   












Construction bids cannot be approved with out tax ID or Social Security number.  Withholding taxes will be deducted from all payment for services if Tax ID or Social Security Number is not provided.

***INVOICES WILL NOT BE PAID WITHOUT A COMPLETED W-9 FORM***

[image: image6.png]



Monthly Listing Status Report

Asset Manager: {AMNAME}
Fax: {AMFAX}
This report is to be completed every month from Listing through the Closing of the REO Asset.  Failure to do so will jeopardize your listing with NFS.

REO#:
{LOANNUMBER}
Date Prepared:



Date of Last Inspection:


Property Address:
{STNUMBER} {STNAME}
{PROCITY}, {PROSTATE} {PROZIP}
Broker: {AGENTNAME}


Broker Phone:  {AGENTPHONE}

Original List Price:
$




Original List Date:


Price Reduction:         $


              


Reduction Date:

   
       
# Of Showings Last Month:


               # Of Showing Year To Date:


Comments from Showings:


MLS 


  (Attach Copy)
Positive:  














Negative:














Offers to Date:


Offer Prices:


/

/

/



Open Houses Since Last Report: 


Advertising:



(Attach Copy)

COMPARABLE SALES Since Last Report

	Address
	Dist to subject
	Style
	SqFt
	Beds
	Bath
	Gar
	Age
	DOM
	Original List          Price
	   Sold Price
	  Date (mo/yr)

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


Why, in your opinion, did these properties sell instead of the subject property?



































COMPETITIVE LISTINGS Since Last Report

	Address
	Dist to subject
	           Style
	SqFt
	Beds
	Bath
	Gar
	Age
	DOM
	Original List          Price
	   Sold Price
	  Date (mo/yr)

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


Problems encountered with marketing:

























Recommended cures to the problems:

























Does the List Price need to be changed?


Suggested List Price: $




                        





Revised As-Is Value: $-_________________

Mandatory Marketing Comments:











____________________________________________________________________________________

Completed By:






Date:





Printed Name:
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Offer Accepted Information Sheet

REO#:
{LOANNUMBER}




Date:







Property Address:
{STNUMBER} {STNAME}
{PROCITY}, {PROSTATE} {PROZIP}
Closing Coordinator:


Selling Entity:  

Asset Manager:  {AMNAME}


Listing Agent & Company: {AGENTCOMPANY}
Broker Phone: {AGENTPHONE}
 Fax: {AGENTFAX}

Email: {AGENTEMAIL}
Listing Broker Address: {AGENTADDRESS}
{AGENTCITY}, {AGENTSTATE} {AGENTZIP}

Listing Commission: 
Selling Agent & Company:











Selling Broker Phone: 

Broker Fax: 



                


Selling Commission: 

Buyer: ____________________________________________________

Sale Price: $



Earnest Money: $


 FORMCHECKBOX 
 Refundable
 FORMCHECKBOX 
 Non-Refundable
Financing:
 FORMCHECKBOX 

Cash
 FORMCHECKBOX 
 Conventional
 FORMCHECKBOX 

FHA
 FORMCHECKBOX 

VA
 FORMCHECKBOX 

Other





Inspection Contingency Expires: 


Financing Contingency Expires:




Seller Concessions: $

Description:







Contract Closing Date:


Condo/Co-op: Association:









Association Address:









Association Contact:   

Phone:






Association Amount: $

Frequency:  FORMCHECKBOX 
 Mthly  FORMCHECKBOX 
 Quarterly  FORMCHECKBOX 
 Semi-Annual  FORMCHECKBOX 
 Annual

Association Next Due:




Closing Company: 



Contact:





Closing Company Phone:



Fax:







Special Provisions:
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This form is to be used for any expense advanced by the Broker on behalf of Network Mortgage Servicing.  Attach the original invoices and copies of checks issued for payment.  Reimbursement is not allowed without these two items. Do not submit invoices without an executed W-9 Form!!

Date: 

REO#: {LOANNUMBER}
Vendor # {MORTFIRST} {MORTLAST}
Property Address: {STNUMBER} {STNAME}
{PROCITY}, {PROSTATE} {PROZIP}
Asset Manager: {AMNAME}

Broker Phone: {AGENTPHONE}

Broker: {AGENTNAME}  

Company: {AGENTCOMPANY}
Address: {AGENTADDRESS}
{AGENTCITY}, {AGENTSTATE} {AGENTZIP}
	Utilities
	Invoice Date
	Vendor Name
	Description (Include To/From Dates)
	Check #
	Amount
	“X” if previous submitted

	Electric
	
	
	
	
	
	

	Gas
	
	
	
	
	
	

	Water
	
	
	
	
	
	

	Other:
	
	
	
	
	
	

	
	
	
	
	
	
	

	Maintenance/Repairs
	Invoice Date
	Vendor Name
	Description (Include Dates)
	Check #
	Amount
	“X” if previous submitted

	Trashout/Cleaning
	
	
	
	
	
	

	Ground Maintenance
	
	
	
	
	
	

	Winterize/De-Winterize
	
	
	
	
	
	

	Lock Change
	
	
	
	
	
	

	Boarding
	
	
	
	
	
	

	Other:
	
	
	
	
	
	

	
	
	
	
	
	
	

	Improvements/Other
	Invoice Date
	Vendor Name
	Description
	Check #
	Amount
	“X” if previous submitted

	Improvements:
	
	
	
	
	
	

	Improvements:
	
	
	
	
	
	

	Other:
	
	
	
	
	
	

	Other:
	
	
	
	
	
	

	
	
	
	
	
	
	

	Submitted By:
	Total Amount Due:
	$
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Insurance Claim Form

(Please see insurance company information indicated below)

CHECKLIST OF DAMAGE
The following property is assigned to us by Fairbanks Capital to investigate potential insurable damage.  Please circle and fill in the appropriate information below.  Thereafter, immediately fax this form to {AMNAME} at {AMFAX}.

Asset Manager: {AMNAME} Fax: {AMFAX}

REO#: {LOANNUMBER}  
Condo:  FORMCHECKBOX 

SFR:  FORMCHECKBOX 

Multi-Family  FORMCHECKBOX 
 # Units 



PROPERTY ADDRESS:
{STNUMBER} {STNAME}
{PROCITY}, {PROSTATE} {PROZIP}
Foreclosure Sale Date: {FORDATE}

Borrower Name: {MORTFIRST} {MORTLAST}
Broker Name: {AGENTNAME}

Phone No {AGENTPHONE}


Fax No {AGENTFAX}
Date Property Secured:




Lockbox combination:

Date you inspected the property:





Type of Damage:
 FORMCHECKBOX 
 Fire
 FORMCHECKBOX 
 Water
 FORMCHECKBOX 
 Freeze
 FORMCHECKBOX 
 Vandalism
 FORMCHECKBOX 
 Theft 
 FORMCHECKBOX 
 Wind 

Other: 





Date of Loss/Discovery:



Police/Fire Department Notified: 
 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO Case #



Police/Fire Department Name & Phone:








Is there any vandalism?
 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO

Is there any graffiti?
 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO

If yes, the location of graffiti:












Is there damage that appears to be caused by an act of nature?
 FORMCHECKBOX 
 YES

 FORMCHECKBOX 
 NO

If yes, describe the damage:












Are there any broken windows?
 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO

How many?



If yes, is there broken glass on the carpet?
 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO

Are there any broken doors?
 FORMCHECKBOX 
  YES
 FORMCHECKBOX 
 NO
How many?



If yes, the location of the broken doors:











Are there any walls with holes larger than a quarter?
 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO

If yes, the location (by room) of the holes:










Are there any stains, bleach marks or burns on the carpet, linoleum or other floor coverings?
 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO

If yes, location (by room):












Are there any tears or holes in the carpet, linoleum or other floor coverings?
 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO

Is there any missing carpet?
 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO

If yes, in what rooms?












Does anything appear to be missing?
 FORMCHECKBOX 
 YES 
 FORMCHECKBOX 
 NO

If yes, what is missing? (for example, built-in appliances, cabinets, interior doors, water heater, etc.)

Are there water marks on the ceiling or on the walls?
 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO

If yes, in what rooms?












Is there any torn, ripped or partially removed wallpaper or other wall coverings?
 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO

If yes, in what rooms?











Approximate age of roof:




Does there appear to be any wind damage to the roof?
 FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO

Is there any additional information that you would like to add?
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Monthly Eviction/Redemption Property Inspection Report

Date Inspected: 



Time Inspected: 

a.m./p.m.

Asset Manager: {AMNAME}

Phone No.  {AMPHONE}

REO#: {LOANNUMBER}  

Debtor Name: {MORTFIRST} {MORTLAST}
Property Address: {STNUMBER} {STNAME}
{PROCITY}, {PROSTATE} {PROZIP}
Eviction Attorney: 

Attorney Phone: 

Projected Lock Out Date:


Occupied:
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


Contact Made:  FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No 

Comments:









































Attempted Cash-For-Keys:     FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

Callback Card Left:  FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

Condition of Property:
 FORMCHECKBOX 
 Good
 FORMCHECKBOX 
 Fair
 FORMCHECKBOX 
 Poor

Indications Occupant is Moving?  FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
Comments:






























Last Contact with Eviction Attorney:


Comments:





























Scheduled Lockout Date: 




Lockout Completed:




Condition of Property:




































Comments Regarding Eviction Action:














































To be submitted MONTHLY or IMMEDIATELY after Lockout 
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Property Presentation 
Every property must be as appealing as possible, both from the exterior (curb appeal) and 

throughout the interior.  The following services must be performed regularly for each 

property. 

Lawn maintenance, watering, weeding, shrub trimming, and snow removal.  The intent 

is that the appeal of the property should be equal to or greater than other properties in 

the neighborhood.  In areas prone to foundation problems, adequate hydration of the 

soil is necessary to maintain structural integrity.  The use of soaker hoses and sprinkler 

systems should be employed to assist with this process. 

· If the property has a swimming pool, contact your Sales Representative immediately for further guidance. 

· Hard surface floors should be cleaned and polished, if not being replaced.  Carpets should be vacuumed. Contact Sales Representative for approval to clean, shampoo, stretch or repair.  Carpet not serviceable or cleanable (stains, pet odor, mildew) should be removed with trash out, including tack strips. 

· Heat and/or air conditioning must be maintained at levels of 60 degrees in winter and 80 degrees in summer for comfortable inspections of the property and property preservation with reasonable cost containment.  Furnace and air conditioners must be checked regularly, particularly during extreme weather conditions. 

· The kitchen, appliances, bathrooms, windows, and mirrors should be kept clean and sparkling. Appliances are to be run weekly to prevent stagnation.  

· Drapes, curtains, and curtain rods should be removed from windows.  They can be folded neatly and stored in a closet if it is felt the Purchaser would find them an asset.  Decorator drapery rods may be left intact if they will be positive factors for a sale. 

· Ensure that appropriate light bulbs are in all sockets, both interior and exterior, and that electric garage door openers are disconnected. 

· Broom clean garage and other outbuildings. 

· Remove ash and debris from firebox area of fireplace. 

· Replace broken window glass. 

· Clean and maintain balconies and railings. 

· Repair electrical defects and water leaks immediately and notify your Sales Representative. 

· Maintain all plumbing fixtures.  Run faucets weekly if not winterized. 

· Respond to emergency situations as appropriate.  Follow up with Sales Representative at earliest convenience. 
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Marketing the Property 
Your Sales Representative will establish a list price and marketing strategy based 

on the BPO and the appraisal.  

· Enter listing in local MLS and return via fax the signed Master Listing Supplement with a copy of the MLS printout.  Please note on Master Listing Supplement if there is no MLS system available in your area.  

· MLS must reflect, “Contact your Listing Agent for details on commission.”       

· In areas where lockboxes are not utilized please have keys available for cooperating brokers. 

· Place and maintain signage on property if allowed. 

· Place listing on company website if available. 

· Notify Sales Representative 15 days prior to any listing expiration. 

An updated BPO is required every 90 days from original BPO or earlier if new comparables support a change in value.

Periodic Status Reports are required along with copies of advertising and MLS print outs, which will assist your Sales Representative in monitoring the marketing process. Sealed Offer Process  

· On certain properties, the Sales Representative may inform you that the property is to be listed for a specified period of time prior to responding to any offers.  At the conclusion of this time, contact your Sales Representative to present offers.  All agents should be informed to submit offers in sealed envelopes.  When opened, the Sales Representative will first respond to the best offer, regardless of date received.  If you perceive there to be a conflict of interest, contact your Sales Representative. 

If no offer is accepted, the property will continue to be marketed in the usual manner.  

Remember to update the MLS remarks to remove mention of the "sealed offer". 

Please make every effort to maximize the property's exposure by using marketing tools such as flyers, local advertising, open houses, internet, broker tours, etc. 

REO # _________________________________ 

WAIVER AND RELEASE REGARDING PROPERTY CONDITION AT CLOSING

THIS WAIVER AND RELEASE IS TO BE EXECUTED ONLY AT CLOSING

This Waiver and Release Regarding Property Condition at Closing is given by 

______________________________________(Purchaser) to _____________________________ (Seller) in connection with the purchase of the property located at  ______________________________ (Property) pursuant to the contract of sale between Purchaser and Seller with a Verbal Acknowledgment Date of ______________, 200__ (Contract). 

Purchaser acknowledges that the Property was acquired by Seller by foreclosure, deed in lieu of foreclosure, forfeiture, tax sale, right of eminent domain or similar process. Accordingly Seller has little or no direct knowledge concerning the condition of the property.  Purchaser has inspected the Property or was given the right to inspect the Property to determine the condition of the Property and discover any defects.  Purchaser acknowledges and accepts the Property in "AS IS" condition at the time of closing, including, without limitation, any hidden defects or environmental conditions affecting the Property (including but not limited to, mold, mildew, microscopic organisms, lead paint, fuel oil, allergens, or other toxic substances of any kind), whether known or unknown and whether or not such defects or conditions were discoverable through inspection. Purchaser acknowledges that Seller, its agents and representatives have not made, and Seller specifically negates and disclaims, any representations, warranties, promises, covenants, agreements or guarantees, implied or express, oral or written in respect to 

(1) the physical condition or any other aspect of the Property including the structural integrity or the quality or character of materials used in construction of any improvements, availability and quantity or quality of water, stability of the soil, susceptibility to landslide or flooding, sufficiency of drainage, water leaks, water damage, environmental conditions, or any other matter affecting the stability or integrity of the Property or improvements; 

(2) the conformity of the Property or the improvements to any zoning, land use or building code requirements or compliance with any laws, rules, ordinances or regulations of any federal, state or local governmental authority, or the granting of any required permits or approvals, if any, of any governmental bodies which had jurisdiction over the construction of the original structure, any improvements and/or any remodeling of the structure; and 

(3) the habitability, merchantability, marketability, profitability or fitness for a particular purpose of the Property or improvements including redhibitory vices and defects, apparent, non apparent or latent, which now exist or which may hereafter exist and which if known to purchaser, would cause purchaser to refuse to purchase the property.  

Purchaser represents and warrants to Seller the following: 

(1)  Purchaser is purchasing the Property solely in reliance on its own investigation and inspection of the Property and not on any information, representation or warranty provided or to be provided by Seller, its servicers, representatives, brokers, employees, agents or assigns;  

(2) Neither Seller, nor its servicers, employees, representatives, brokers, agents or assigns, has made any representations or warranties, implied or expressed, relating to the condition of the Property or the contents thereof, except as expressly set forth in the Contract; and  

(3) Purchaser has not relied on any representation or warranty from seller regarding the nature, quality or workmanship of any repairs made by Seller. 

(4)  Purchaser has inspected or been given the opportunity to inspect any repairs made by Seller to the Property and accepts the repairs under the terms and conditions of the Contract and such repairs have been performed to the complete satisfaction of Purchaser. 

(5)  Purchaser will not occupy or cause or permit others to occupy the Property unless and until any necessary certificate of occupancy, smoke detector certification, septic certification or any similar certification or permit has been obtained from the appropriate governmental entity. 

AS A MATERIAL PART OF THE CONSIDERATION TO BE RECEIVED BY SELLER, UNDER THE 

TERMS OF THE CONTRACT AS NEGOTIATED BY PURCHASER AND SELLER, PURCHASER WAIVES 

(A) ANY AND ALL CLAIMS ARISING FROM THE ADJUSTMENTS OR PRORATIONS OR ERRORS IN CALCULATING THE ADJUSTMENTS OR PRORATIONS THAT ARE OR MAY BE DISCOVERED AFTER CLOSING; 

(B) ANY CLAIMS FOR FAILURE OF CONSIDERATION AND/OR MISTAKE OF FACT AS SUCH 

CLAIMS RELATE TO THE PURCHASE OF THE PROPERTY OR ENTERING INTO OR THE 

EXECUTION OF AND CLOSING UNDER THIS AGREEMENT; 

(C)  ANY REMEDY OF ANY KIND, OTHER THAN AS EXPRESSLY PROVIDED IN THE CONTRACT TO WHICH PURCHASER MIGHT OTHERWISE BE ENTITLED AT LAW OR EQUITY BASED ON  MUTUAL MISTAKE OF FACT OR LAW OR OTHERWISE, INCLUDING BUT NOT LIMITED TO RESCISSION OF THIS AGREEMENT; 

(D) TRIAL BY JURY, EXCEPT AS PROHIBITED BY LAW, IN ANY LITIGATION ARISING FROM OR CONNECTED WITH OR RELATED TO THIS AGREEMENT; 

(H)  ANY CLAIMS OR LOSSES PURCHASER MAY INCUR AS A RESULT OF CONSTRUCTION OR OTHER DEFECTS, WHICH MAY NOW OR HEREAFTER EXIST WITH RESPECT TO THE 

PROPERTY; AND 

(I)  ANY RIGHT TO AVOID THIS SALE OR REDUCE THE PRICE OR HOLD SELLER RESPONSIBLE FOR DAMAGES ON ACCOUNT OF THE CONDITION OF THE PROPERTY, LACK OF SUITABILITY AND FITNESS, OR REDHIBITORY VICES AND DEFECTS, APPARENT, NONAPPARENT OR LATENT, DISCOVERABLE OR NONDISCOVERABLE. 

(J)  ANY CLAIM ARISING FROM ENCROACHMENTS, EASEMENTS, SHORTAGES IN AREA OR ANY OTHER MATTER WHICH WOULD BE DISCLOSED OR REVEALED BY A SURVEY OR 

INSPECTION OF THE PROPERTY OR SEARCH OF PUBLIC RECORDS. 

IF THE PROPERTY IS LOCATED IN CALIFORNIA THE FOLLOWING PARAGRAPHS SHALL APPLY: 

It is the intention of Purchaser in executing this release that it shall be effective as a bar to each and every claim, demand and cause of action hereinabove specified and in furtherance of this Purchaser hereby expressly waives any and all rights and benefits conferred by the provisions of Section 1542 of the Civil Code of the State of California, which reads: 

“A general release does not extend to claims which the creditor does not know or suspect 
to exist in his favor at the time of executing the release, which if known by him must have materially affected his settlement with the debtor.”

Purchaser expressly consents that this release shall be given full force and effect as to all of its terms and provisions including as well those relating to unsuspected claims, demands and causes of action hereinabove specified. If any provision of this release be invalid or unenforceable, it is the intention of the Purchaser that all of the other provisions shall be fully valid and enforceable according to their terms. 

The invalidity, illegality or enforceability of any provision of this Addendum shall not affect the validity or 

enforceability of any other provision of this Addendum, all of which shall remain in full force and effect. 

Executed this __________day of __________________________, 200__. 

Witnesses: 




Purchaser: 

________________________________  

_______________________________ 

________________________________  

_______________________________ 

LEAD BASED PAINT AND/OR LEAD BASED PAINT DISCLOSURE
REO Case # ______________________ 
Loan # ___________________________ 
Property Address 
_____________________________________________________________________________________
Lead Warning Statement 
Every purchaser of any interest in residential real property on which a residential dwelling was built prior to 1978 is notified that such property may present exposure to lead from lead based paint that may place young children at risk of developing lead poisoning.  Lead poisoning in young children may produce permanent neurological damage, including learning disabilities, reduced intelligence quotient, behavioral problems, and impaired memory.  Lead poisoning also poses a particular risk to pregnant women.  The seller of any interest in residential real property is required to provide the buyer with any information on lead based paint hazards from risk assessments or inspections in the seller s possession and notify the buyer of any known lead based paint hazards.  A risk assessment or inspection for possible lead based paint hazards is recommended prior to purchase, at purchaser s expense. 

______________________________________________________________________________________ 
Seller s Disclosure (initial) 
_____  (a)
Presence of lead based paint and/or lead based paint hazards (check one below): 

    
Known lead based paint and/or lead based paint hazards are present in the housing (explain). 

                       _________________________________________________________________________ 

    
Seller has no knowledge of lead based paint and/or lead based paint hazards in the housing. 

_____ (b)
Records and reports available to the seller (check one below): 

Seller has provided the purchaser with all available records and reports pertaining to lead based paint and/or lead based  paint hazards in the housing (list documents below). 

 
________________________________________________________________________ 


Seller has no reports or records pertaining to lead based paint and/or lead based paint hazards in the housing. 

______________________________________________________________________________________ 
Purchaser s Acknowledgment (initial) 
_____ (c)   Purchaser has received copies of all information listed above. 

_____ (d)   Purchaser has received the pamphlet Protect Your Family from Lead in Your Home. 

_____ (e)   Purchaser has (check one below): 

Received a 10 day opportunity (or mutually agreed upon period) to conduct a risk assessment or inspection for the presence of lead based paint and/or lead based paint hazards; or 

Waived the opportunity to conduct a risk assessment or inspection for the presence of lead based paint and/or lead based paint hazards.

______________________________________________________________________________________ 
PURCHASER AGREES THEY ARE PURCHASING THE PROPERTY "AS IS," WITHOUT ANY REPRESENTATIONS OR WARRANTIES WHATSOEVER AS TO THE CONDITION OF THE PROPERTY.  PURCHASER FURTHER AGREES THAT SELLER AND ITS SERVICERS, REPRESENTATIVES, AGENTS, ATTORNEYS, OFFICERS, DIRECTORS, EMPLOYEES, SUCCESSORS AND ASSIGNS HAS NO RESPONSIBILITY OR LIABILITY FOR, AND PURCHASER HEREBY UNCONDITIONALLY RELEASES SELLER AND IT S SERVICERS, REPRESENTATIVES, AGENTS, ATTORNEYS, OFFICERS, DIRECTORS, EMPLOYEES, SUCCESSORS AND ASSIGNS FROM, ANY AND ALL LIABILITY, BOTH KNOWN AND UNKNOWN, PRESENT AND FUTURE, THAT IS BASED UPON, OR RELATED TO, THE EXISTENCE OF LEAD OR LEAD BASED PAINT ON OR ABOUT THE PROPERTY. 

______________________________________________________________________________________ 
Broker s/Agent s Acknowledgment (initial) 
_____ (f) Broker/Agent has informed the seller of the seller s obligations under 42U.S.C. 4582(d) and is aware of his/her responsibility to ensure compliance.

________________________________________________________________________________________________ 
Certification of Accuracy 
The following parties have reviewed the information above and certify, to the best of their knowledge, that the information provided by the 

signatory is true and accurate. 

_______________________________________        ___________________________________________
Seller 


    Date 
       Seller


   Date 
_______________________________________         __________________________________________ 

Broker/Agent 

    Date 
      Broker/Agent

   Date 
_______________________________________         ____________________________________________ 
Purchaser    

   Date 
      Purchaser  
                       Date 
REO #_________________________________ 
AMENDMENT
SELLER: __________________________________________________ 
PURCHASER: ______________________________________________ 
PROPERTY: _______________________________________________ 
DATE: _____________________________________________________ 
Seller and Purchaser entered into an agreement dated ___________________________, 200___, (the 
 Agreement ) whereby Seller would sell and Purchaser would purchase the Property. Seller and Purchaser mutually agree to amend the Agreement as follows: 

EXTENSION OF CLOSING DATE 
Under the terms of Section 2 of the Agreement the closing of this sale was to have occurred on or before ______________________, 200__.  Seller and Purchaser mutually agree to amend the Agreement and extend the closing date to on or before ____________________________, 200__.  Time is of the essence with respect to the closing date as extended. Purchaser shall pay to Seller a per diem of $______________  from the original closing date through and including the closing date as extended under this Extension Agreement. 
         
SALES PRICE 
The sales price as set out in Section 1 of the Agreement is amended from ________________________ 
to  $__________________________. 
            
OTHER 
______________________________________________________________________________________ 
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________ 
Except as set forth in this Amendment, all terms and provisions of the Agreement shall continue in full force and effect. 
SELLER:





PURCHASER: 
  _____________________________

 _____________________________ 





 _____________________________

By:  ___________________________________ 
Title: __________________________________ 
Date: ________________________ 
Printed Name: ___________________________ 

Date: ____________________________
REO # ___________________ 

NOTICE OF TERMINATION
Seller:_________________________________________ 
Purchaser:_____________________________________ 
Property:______________________________________ 
                 ______________________________________ 
Date:__________________________________________ 
Earnest Money Deposit $_________________________ 
Seller and Purchaser entered into an agreement dated_____________________,200_, (the 
 “Agreement” ) whereby Seller would sell and Purchaser would purchase the Property.  
Seller's obligation to sell and Purchaser's obligation to purchase the Property is 
terminated/cancelled for the following reason(s): 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
For the reasons stated above and under the terms of the Agreement holder of the Earnest Money 
Deposit is instructed to pay all amounts held as follows: 
Earnest money deposit in the amount of $_________________to be refunded to Purchaser. 
Earnest money deposit in the amount of $ _________________ to be paid to Seller. 
$ ______________ of the earnest money deposit to be paid to title/escrow company for actual 
expenses incurred. 
______________________________________________________________________________
______________________________________________________________________________ 
SELLER: 





    PURCHASER: 
____________________________________   
____________________________________   
By:  ___________________________________              ____________________________________

Date: __________________________________ 
Date: _______________________________ 
APPROVED FOR PAYMENT: REO DEPARTMENT
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LOAN NO. ____________________________
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